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“Know Thyself”  
(CIVICUS: Writing a Funding Proposal) 

• Don’t start writing a funding proposal before you 

have done the necessary research, thinking and 

planning!  

• Which came first, the chicken or the egg?  

• The first question you need to ask yourself is:  Why 

are you writing a funding proposal? 

• The simple answer to this is: You write a funding 
proposal to persuade someone to give your 

organisation or project money.  



“Know Thyself” 

• There are several reasons why you may have 

decided that the best route to go in raising money 

for your project is through “selling” it to a donor.  
 

These might include: 

o  Large sums of money are needed;  

o You have decided that it is important to “diversify” your 

funding base – to have more than one or a few donors 
who support your organisation;  

o The proposed project fits within a broader framework of 

regional or national development in which a number of 

donors are already involved. 



“Know Thyself” 

• Before you go ahead, be sure that requesting funds 

from a donor is a good route to go for this particular 

project.  
 

Alternatives include: 

o Raising money from the community which will benefit;  

o Using money which the organisation has generated itself 

through investment or earned income. 



“Know Thyself”  

(Organisational Identity) 

• The potential donor needs to know that your 

organization is a “good risk” or investment for their 

funds.  

• Basics: An organisation, Mission and Goal of your 

organisation, Board of Directors/Council & their 

affiliations, Key staff and qualifications, brief 

organisational history with relevant highlights 



“Know Thyself”   SWOT 

Strengths Weaknesses 

Opportunities Threats 

A SWOT Analysis can assist in showing a realistic 
picture of your organization, including an awareness 
of your short comings. Your proposal should build on 
your positive traits and address the negative aspects. 



Finding a Donor 
• It is important to know the different types of 

Agencies or Foundations as they each have 

advantages and disadvantages that can help your 

project, or not. 

• Finding the right match allows you to focus on your 

time and energy in the most productive way.  



Different Types of Donor Organisations  

Type of agency  Advantages  Disadvantages  

Government  

· Often have a lot of money.  

· May be useful on issues of 

Οpolicy, access etc.  

· If project fits government 

Οstrategy, this increases 

possibility of meaningful 

impact.  

· Process of application is 

often bureaucratic and 

takes a long time.  

· Payment is often delayed 

and there is very little 

flexibility.  

· Application requirements 

can be complex.  

 



Different Types of Donor Organisations  

Type of agency  Advantages  Disadvantages  

Churches  

· Often share the 

development and ethical 

agenda of progressive civil 

society organisations.  

· Usually have quite a lot of 

flexibility in what and how 

they fund.  

· Usually rely on own 

constituency to raise 

money and this means 

that funds may be limited 

and/or subject to 

fluctuations.  

· Sometimes get allocations 

from governments and are 

subject to changes in 

government policy.  

 



Different Types of Donor Organisations  

Type of agency  Advantages  Disadvantages  

Large family 

foundations  

· Have large sums of money 

to give.  

· Staff are professional, 

understand the issues and 

civil society concerns.  

· Clear guidelines on what is 

funded and the process for 

getting funding usually 

provided.  

· Willing to share 

international experience.  

 

· Process for application 

can be lengthy.  

· Requirements for 

applications can be 

complex.  

· Priorities may change.  



Different Types of Donor Organisations  

Type of agency  Advantages  Disadvantages  

Small family 

foundations  

· Often form close 

relationships and have a 

personal commitment to an 

organisation.  

· More flexible on format and 

process.  

· More flexible on what they 

fund.  

 

· Staff not always as 

professional as that of 

bigger foundations.  

· May not have much 

money.  

· Personal contacts very 

Οimportant (can also be an 

advantage). 

 



Different Types of Donor Organisations  

Type of agency  Advantages  Disadvantages  

Major 

corporate 

funding  

· Have large sums of money 

to give.  

· Often have professional, 

accessible staff.  

· Usually clear on what they 

want from the 

arrangement. Not a hidden 

agenda.  

 

· Change priorities quite 

often.  

· Sometimes want direct 

representation on the 

board.  

· Often very sensitive to 

anything that might 

alienate other 

stakeholders.  

 



Different Types of Donor Organisations  

Type of agency  Advantages  Disadvantages  

 

Small 

corporate 

funding  

 

· Informal approach.  

· Interested in local projects.  

· Personal connections very 

Οhelpful.  

· Agenda usually clear.  

 

· Not that much money.  

· Interests limited.  

· If no personal connections, 

Οno funding!  



Where to start? 
• HINT #1:  Start small. You have to learn to walk 

before you can run. Local foundations funding local 

projects can be a great starting point. Get some 

success with small projects and then you can start 

to get bigger. 

 

• HINT #2: Remember that real human(s) will read 

your proposal. Most often they are NOT experts in 

music and the arts! Be concise, neat, include all 

requested information exactly as they specify.  



Randy’s Practical Suggestions 
1) Talk to colleagues and friends that have 

experience in this area. Ask to read their proposals. 

2) Look at EVERY programme and announcement 

and conference book for the names of sponsors 

and sponsoring organizations.  

3) Subscribe to various donor forums (free and pay) 

o FundsforNGOs.org 

o TechSoup.org 

o Nonprofitexpert.com 

4) Visit donor libraries; attend donor forums.  

 



Randy’s Practical Suggestions 
5) Search online 

o By area of interest and geographic area 

o Lists of donors for various cultural events/activities 

o Donor forums, bulletin boards, even FaceBook  

o Various foreign Embassies in your country  

o Various foreign cultural institutions in your country 

o Monitor various calls for proposals  

o Government, especially Arts Councils  & Intergovernment (UN) 

o Large Foundations (Corporate and Family) 

o Small Foundations (Corporate and Family) 

o Religious Organisations 

o Civic Groups 





When you find some possible 

matches… 
• read about the organization,  

• read about their funding priorities,  

• read about what they do NOT fund,  

• read about their geographic priorities 

• download and print their grant guidelines and read 

them carefully, highlight important parts 

• download annual reports or grant reports,  

• check the typical grant amounts or typical range of 

grant awards 
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Questions? 



Tomorrow Session #3   

Collaboration: 
Combining Resources 

Thank You! 


